
RCT Quarterly Meeting Agenda 
May 1-2, 2025 

4241 Woodcock Dr, Suite A110 
 San Antonio, TX 78228 
Or Via Zoom Register at 

https://zoom.us/webinar/register/3917447295558/WN_b4djaGB7QhyOuvWf-S6tgA 

Thursday, May 1, 2025 

11:30 a.m. Welcome, Gennadiy Goldenshteyn, RCT Chairman  

11:40 a.m. TWC Commissioners Remarks  

11:45 a.m. VR Division Organizational Realignment, Tammy Martin, MRC, CRC, 

Director, Vocational Rehabilitation, Texas Workforce Commission 

12:15 p.m. State of TWC Ed Serna, TWC Executive Director  

12:30 p.m.  Legislative Session Update/Government Relations, Michael Britt, 

Director of Governmental Relations, Legislative Relations 

 1:15 p.m.  TWC VR Budget Update Scott McCune, Deputy Director of Program 

Operations 

• 2025 Budget and Spending Actuals / Projections

• 2026-2027 Budget

 1:50 p.m.  Break 

 2:00 p.m.  VR Division Report, Tammy Martin 

 3:35 p.m.  PCG Rate Study Implementation Update, Jamie Haywood, VR Field 

Services Director 

 3:40 p.m.   Break 

 3:50 p.m.  VR Performance Update, Geoffrey Miller, Director of Analytics and 

Evaluation (A&E), and Christopher Speckhard, Manager VRGIS Team, 

Information, Innovation, and Insight (I|3)  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2F3917447295558%2FWN_b4djaGB7QhyOuvWf-S6tgA&data=05%7C02%7Clisa.godwin%40twc.texas.gov%7Cb362273a7e634f44023408dd7c2fea9e%7Cfe7d3f4f241b4af184aa32c57fe9db03%7C0%7C0%7C638803267440776283%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jjPIj6uRLoH1QO12V7StJ9e9oi6NPGWsv26xoMiWkZM%3D&reserved=0


  4:35 p.m. TBI/Stroke/SCI Follow Up and Best Practices Benchmarking from other 

 States, Jonas Schwartz, Specialized Services Support Program  

 Manager and Melissa Huston 

 5:15 p.m.   Public Comment 

 5:30 p.m.   Recess for the day 

Friday, May 2, 2025  

 8:30 a.m. Welcome and Introductions, Gennadiy Goldenshteyn, Chair 

 8:40 a.m. Region 6 Showcase, Larry Elliott, Regional Director  

10:10 a.m.   Region 6 Purchasing Pilot Update 

10:35 a.m.  Region 4 Intake Pilot Update 

11:00 a.m.  Break 

11:10  a.m. Peer Support Program Overview & Pilot 

 VR Perspective Jonas Schwartz, Manager Specialized Services 

Support 

 Provider Perspective Jordan Smelley 

11:55 a.m. CSAVR and NCSRC Takeaway 

12:05 a.m. Liaison Reports – Full reports are included in the binder 

• Client Assistance Program (CAP), Karen Stanfill 

• Community Rehabilitation Provider (CRP), Peggy Schmidt 

• Partners Resource Network (PRN), Shannon Rosson 

• State Independent Living Council (SILC), Melva Henderson 

• Texas Education Agency (TEA), Emily Heise  

• Texas Workforce Investment Council (TWIC), Michele Harper  

12:30 p.m.  Committee Reports  

• Policy, Procedure & Personnel Development, Karen Stanfill, 

Chair 

• Education and Membership, Emily Heise, Chair  

• Customer Satisfaction & Needs Assessment, Jennifer Clouse, 

Chair 

12:50 p.m.  Council Business 

• Approve February Minutes 

• RCT Budget Report 



• Members Terming Out and RCT Officer Elections, Emily Heise

• Strategic Planning update Peggy Schmidt

 1:20 p.m.  Public Comment 

 1:30 p.m. Adjourn 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids, 
services, or special accommodations should contact the RCT Coordinator at (737) 285-3334 
or by email at lisa.godwin@twc.texas.gov at least five (5) working days prior to the 
meeting, so that appropriate arrangements can be made. 
Persons with questions regarding agenda content should contact Lisa Godwin, RCT 
Coordinator, at (737) 285-3334. 

mailto:lisa.godwin@twc.texas.gov



